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MISSION STATEMENT
The mission of the Five Franciscan Martyrs Region of the Secular Franciscan Order is to walk in the spirit of St. Francis of Assisi by bringing the gospel to life and life to the gospel and promoting a sanctified family life.


Message from Jeane Swaynos, OFS
FFMR Regional Minister



What do I do when my Fraternity is at low tide?


Patti DeWitt, a central family member of St. Elizabeth's of Hungary, is a councilor, and Jeane Swaynos, your regional minister, traveled over 1000 miles this weekend to visit two fraternities. We left Friday at 10 am and returned Sunday at 7 pm. One Fraternity is in a transition stage (St.
Anthony of Padua in Milton), and we are hoping to rejuvenate them. When we arrived, we found out that the Fraternity was down to three active members, and the minister was doing three of the council responsibilities. We then went on to visit Little Flock in Fair Oaks, Alabama, a thriving fraternity that is vibrant and active. It is a recent profes-sion and will have two more in August. How does it happen that two fraternities, about 60 miles apart, can be so different? Each Fraternity is much like the tides of the ocean. Sometimes, there is a low tide; sometimes, the tide is high; the sea is plentiful.

What do you do when your Fraternity is reaching low tide? It would help to recognize when the tide is going out and what can be done to help keep your Fraternity afloat. Sometimes, there is not one specific incident; many factors cause the tide to get low. Sometimes illness hits the Fraternity; ministers and strong leaders pass away, and no members are willing to step up to the plate. It is not that members are lazy or uncommitted, but they do not believe they can do the job successfully. Some leave because they see the ship is sinking and do not think there is any way it could survive. Maybe they are just burnt out trying to do all the work. It is often not one thing and is no one person's fault, but like the ocean's tides, it just happens.

These are some of the signs that the tide is getting low.

· There have been no professed members in over three years.
· Inquirers or candidates leave after a few months.
· There are less than six members who actively attend the monthly meetings.
· No brochures are being left in any of the churches.
· More than 1/3 of the members come to meetings inconsistently.
· There is no Apostolic Work that is being done as a fraternity.
· Little Franciscan formation is being done at the meetings.
· Members often miss meetings because they are over-committed to other ministries within the parish.
· There is no JPIC or YouFra discussion or activities at the meetings.
· The members have no relationships outside of the Fraternity; they only exist through the monthly meetings.
· The last time there was a day of reflection or retreat was over a year ago.
•Noone is willing to run for an office. They do not have time or think they cannot do the job.
· The treasury is getting low.
· There is no Spiritual Assistant to guide the Fraternity.

This is what we did for St. Anthony of Padua in Milton. The three members that were still active showed up to the meeting. One was the minister, one the secre-tary, and one the councilor. Two affiliates were at the meeting. The minister invited four additional priests to the meeting. Two of them came, including the pas-tor and one other priest who was part of the parish. I first explained that there were three choices that I could see for the Fraternity. One was to become a cell to the active Fraternity 60 miles away in Fair Oaks, Alabama. You would sometimes need to come to their fraternity meetings and activities. The second choice was to deactivate the Fraternity and become a prayer group within the parish. The third choice was to take six months and try to rebuild. The Region would devise a plan to periodically check on the progress through ZOOM meetings and visitations. We would give them about two years to rebuild and see if they could come together and growagam.

The Region looks for a spark within the Fraternity that shows a desire to stay alive.
Deactivation is often much like death or abortion. It brings pain and distress to the Fraternity and surrounding area. When we visit, we look for that spark. We look at a strong desire within each member. I saw the spark within the three members present and the soon-to-be transferred member.
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This is the plan we developed as a team:

· Complete the transfer work for the one member who has started the process. Contact his previous Fraternity and go through the paperwork.
· One of the affiliates is willing to try again and go through profession.
•Msgr.Michael Reed, pastor of the church, attended and was most helpful. He explained that they could become involved in many activities within the parish. One activity that takes place every day is feeding people experiencing
poverty. So many activities within this parish could start as aposto-lates for this Fraternity. Msgr. Reed understood this was an Order, different from a parish ministry, but they could still participate in apostolic work within the church to bring them together. He explained that their help was needed. He wanted to see them grow and believed people would be willing to join. He is an extremely busy and found time to reach out to this Fraternity. Here was another spark.
· The members are willing to find apostolic work within the parish to start to come together.
· The Region will monitor their progress, check with them periodically, and see how they progress.
· The Region will make another personal visit in November to reassess the situation and see how they can continue to support them.
· The formation responsibilities will be shared with the Region. This will be through ZOOM meetings, and the secretary will take over the formation of new members at the local level.
· The councilor will take over the treasurer's responsibilities. The affiliate will temporally take the minutes at the meeting until they can regroup.
· They will continue to pray for their growth and a Spiritual Assistant.


When I went to Little Flock in Fair Oaks, Alabama, three hours later, I was looking for the answers to what made them able to sustain their success. I asked the members, "Why did you come every month to these meetings?" Many of the members are over an hour away. There were different reasons. The entire Fra-ternity did formation, and they knew they were needed. Each person took a specif-ic month. Why did they continue to work as a group on formation and the Peace Award for the Youth? What did they find here? I asked the newly professed what brought them there and why did they stay? I stayed at the home of the soon-to-be professed member and asked, "What are you looking for"? I discovered their relationships went far beyond the monthly meetings of the Fraternity. They often joined because a close friend brought them there. I saw a fraternity that easily accepted differences and had a caring desire to help each other grow.

They have deep relationships with each other and compassion for each member's suffering and trials. The three members present at St. Anthony's in Milton had that same desire and commitment to each other. That was the spark I saw, and I know that if they worked and prayed, the spark would again ignite, and the Fraternity would grow.

The fraternities had more similarities than differences. One was at high tide, and one was at low tide. You cannot always be at "high tide." The ocean is not made that way.

Always know someone is looking out for your Fraternity. Those past members who are now deceased, I believe, are still working for the Fraternity and wanting it to survive. They are in a different place but still have a pulse of the Fraternity close to their heart. The Fraternity in Milton has lost many members over the past few years. They were vibrant members who did much for the Fraternity and had committed relationships with each other. Their passing caused some of this shift. Learn to recognize when you are at low tide and how to paddle back to the area where the tide is high. If you find your Fraternity in this position, contact your family councilor first. If you need a visit from the regional team, let us know so we can devise a plan. The tide is always moving. Know when to call for help to get you back to a safe place where the tide is high.



St. Anthony of Padua
[image: ]Milton, Florida






This is the Minister, Shelly, who organized the meeting and invited four priest to come. The center person is Joseph, the soon to be transfer person, and Leo the other affiliate who hopes to start profession.
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[image: ]Here is Msgr Michael Reed the Pastor, and Fr. Christian Plancher SMM/PhD, who is also part of the parish of St. Rose of Lima. The secretary, Louise, is in the corner and Mary, an affiliate is in the center of the two priests.



Little Flock
[image: ]Fair Oaks, Alabama








This is a map of where the members come from for their fraternity meetings. Very few are members of St. Lawrence Church and they come a great distance for their fraternity meetings.









[image: ]This is Brian who is the Formation minister, and who takes care of the youth through the Peace Award. Also included is Connie, the Treasurer, and Chris and Barbara Gibbs, all active members of the fraternity. There is one inquirer in the flowered shirt.




[image: ]This was the start of the meeting as people were coming in. This ended with a fabulous dinner put together by the members. There were about 14 members at this meeting










[image: ]This is the Minister Catherine and the Vice Minister, Bea. Patti and I are working on a plan for what is needed for this visitation.






















[image: ][image: ]In the middle is Robert, who is due to be professed in August. To his left is Marie and to his right is David DeWitt, Patti's husband.

This is a picture of the newly professed member Phyllis. She was brought by Christine, on her left. Also included is a new Deacon Francis Tran who is a Secular Franciscan as well as a deacon.

REMINDER


We are having our Chapter Meeting on May 17-19 at San Pedro. If you have not registered, there is a registration form and the agenda on the website: www.ffmr-ofs.org

Father Nicholas Mormando, OFM Cap, will be our presenter throughout the weekend. He comes highly recommended by many. There will also be time to meet with your families and share YouFra and Instrumental Laboris updates. We hope to answer any questions regarding the guidelines. If your minister cannot attend, please send a delegate with a letter of delegation.

We will also be collecting items for people with low incomes. We bag them on Saturday and deliver them to people experiencing poverty the following week.

Some suggestions:

· Shampoo
· Soap
· Deodorant
· New Underwear
· Socks
· Bug Spray
· Hats
· Backpacks
· Sun Screen
· Long sleeve shirts
· Rain ponchos

The Regional Team is looking forward to spending time together. See you soon. Jeane
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PRAYER







0 my Mother Mary
I must learn to be charitable for Christ's sake! I must treat Him in others
See Him in others
Love and serve Him in others.
He will not come to me physically... only through others... events and superiors. Teach me to see this.

I am so blinded by my own pride, that I am always so very prone to judge the actions of others. Teach me to see beneath the surface. I must no longer see through my own eyes, but through the eyes of Christ... love through His heart.
He dwells in others therefore I must respect them, He loves them, so must I.
He lives in them, so I must live with them. My plea is to be more charitable so that on my profession day I may say with Christ "Behold, I have loved men so much I have delivered my whole self into Thy hands, 0 my God... for time and eternity. I am yours to do as You will".
All through Mary my model! Amen


Jeannette Grant, OFS

NEWS FROM THE FRATERNITIES
Portiuncular Fraternity, Bradenton
Portiuncula
Fraternity





Our Fraternity's first ever Peanut Butter Competition. We were able to donate 28 jars of peanut butter and other non-perishable food items to the St. Joseph Food Pantry. Panera Bread donated bread to make sandwiches.
















We prayed with the Youth of St Joseph Catholic School and celebrated St. Joseph's Feast day at mass with them. We worked with the students in the classroom to share lessons on St. Francis and the saints.


[image: ]The Joyful Messenger I Spring 2024
10

San Damiano Fraternity, Summerfield

San Damiano Fraternity held a Day of Reflection on May 1, during which we explored the theme "Mary and Servant Leadership - How Do Secular Franciscans Fit In?" It was conducted by Margie Sweeney, OFS, a Spiritual Assistant in our Region. She facilitated a discussion of Mary's qualities, how they apply to the role of servant leader, and how we can emulate them. Marian devotions, goals for servant leaders, personal spiritual journeys, and more were shared.
[image: ]


[image: ]The Three Rules of Delegation
Dr. Charles Greco, OFS







At the San Damiano Day of Reflection, I was asked to share a few words about "delegation," that I call the "Greco Three Rules of Delegation."

1. Be sure to choose the best person in your organization to accomplish a given task.

Some leaders feel that a different person will benefit more if allowed to direct the efforts. One must be willing to take this chance, but I suggest that a seasoned veteran be assigned to co-direct the efforts of a first-time "leader in charge."

2. Be sure to establish all the parameters (time, resources, costs, and other factors that might impact your organization). I suggest that these parameters be presented in writing so there is no chance of misunderstanding. These parameters should be addressed in person with all involved in the task.
3. "Get out of the way". The worst thing that you can do is micro-manage the task.

If a leader follows the first two rules well, there is no need to look over the shoulder of the individual or individuals you chose.

There are many reasons a task may fail, but the chance is significantly reduced if the three rules are applied.

It was a joy to gather with over 60 people at our 11th Annual Day of Reflection on 2/17 at Day Spring Conference Center in Ellenton. Attendees included brothers and sisters from several fraternities and many friends from St. Anne and Prince of Peace parishes. Father Nicholas Mormando, OFM Cap inspired and challenged us to pray for wisdom and live our faith and Franciscan commitment more fully. Thanks to everyone who helped make this day a blessed one for us. And thank you to St. Francis and our Heavenly Father for keeping the rain away. It was a great day!



[image: ][image: ]

Pictured are members of the San Damiano and Portiuncular Fraternities




[image: ]
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St. Anthony of Padua Fraternity, Boynton Beach

News from St. Anthony of Padua Fraternity in Boynton Beach





The members of St. Anthony of Padua Fraternity in Boynton Beach attended the April 21st Mass together celebrated by Spiritual Assistant Fr. Richard Florek, OFM Conv. at St. Mark Church. Following Mass was the Rite of Admission for Gianilda Heagy. (Above: Left: Fr. Richard Florek. Bottom: Right: Minister Jane Rader, OFS, Formation Director Sylvia Chai, OFS and Gianilda Heagy.)
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Mother of the Living Gospel Fraternity, Orlando

Mother of the Living Gospel had 3 Professions recently, Jenny Sanchez OFS, William Sanchez OFS, and Kimberly Taylor, OFS. Congratulations!
[image: ][image: ][image: ]


Here is a note from William and Jenny,

Dear Franciscan sisters and brothers.

Jenny and I are writing this letter with hearts filled with gratitude and joy. As we reflect on our journey to becoming professed Franciscans, we are overwhelmed by the love, support, and guidance we have received from each one of you. Your presence in our lives has been a constant reminder of God's grace and the beauty of our Franciscan community.

We want to express our deepest thanks to all of you for being there for us throughout this transformative process. The Mass celebrating our profession was truly the most beautiful and meaningful liturgy we have ever attended. The love and unity we felt in that moment will forever be etched in our hearts. We are so grateful for the thoughtful gifts you have given us, which will serve as tangible reminders of your love and support as we continue on this path.

As we embark on this new chapter as professed Franciscans, we humbly ask for your prayers more than ever. We know that the journey ahead will be filled with both joys and challenges, but we are comforted by the knowledge that we have our Franciscan family by our side. Your prayers will be a source of strength and encouragement as we strive to live out our Franciscan ideals of poverty, chastity, and obedience.

Jenny and I are excited to continue growing in our Franciscan teachings and way of life. The example set by Saint Francis and the wisdom passed down through our tradition will be our guiding light. We are committed to embracing a life of simplicity, loving God and all creation, and serving others with humility and compassion.

Thank you, once again, for being a part of our journey and for the love you have shown us. We are truly blessed to be a part of this wonderful Franciscan community. May God continue to bless each one of you, and may we always support and inspire one another as we walk together in the footsteps of Saint Francis.

With immense gratitude and love, William and Jenny
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Little Rock Fraternity, Fairhope, AL

Kelli Kilgo received the Rite of Admission and a surprise baby shower at the March 10 meeting of Little Flock Fraternity in Fairhope, AL. Pictured with her at St. Lawrence Church in Fairhope is Deacon. Francis Tran, SFO, Bea Evans (Vice Minister), Cathy Vurraro (Minister), Kelli, and Deacon Kenny Kaiser (Spiritual Assistant).
[image: ][image: ]
AND...







[image: ]Phyllis Bieri and Marsha Mankiller receive candles from formation Director, Brian Doyle, at their professions on Feb. 17 at St. Lawrence Church in Fairhope, Alabama. Pictured on the right is Bea Evans, Vice Minister.
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St. Clare Fraternity, Ave Maria

The St. Clare Fraternity gathering on February 4 featured Rita Bogusz, a junior at Ave Maria University, who shared her experience at World Youth Day in Lisbon, Portugal. The St. Clare Fraternity made a donation to Rita to help her cover some of the travel costs associated with this event that was attended by more than 1.5 million people. On the Feast of the Transfiguration, Pope Francis concelebrated Mass with 30 cardinals-including Kevin Farrell, prefect of the Vatican Dicastery for Laity, Family and Life, whose office is responsible for World Youth Day. Initiated by Pope John Paul II in 1985, the inaugural World Youth Day was held in Buenos Aires, Argentina and is celebrated internationally every two to three years. Seoul Korea will host the 2027 World Youth Day. In appreciation for her talk, Minister Sheila Solomon presented Rita with a limited-edition water color of Pope Francis.
Photos and story submitted by Beatrice Sanford





[image: ][image: ]

AND...

February 4 was an important day for Inquirer, Will Saladino, who has been participating in Initial Formation with Formation Director, Bob Schoenborn, Minister, Sheila Solomon, and Janet Eidem. The members of the St. Clare Fraternity witnessed the Ceremony of Sponsorship where Deacon Bob Kronyak promised to be a 'companion on the journey' for Inquirer Will Saladino. The Ceremony of Sponsorship took place in the Ave Maria Parish Hall and the Ceremony of Introduction and Welcoming followed in the Ave Maria Parish Church.
[image: ][image: ]


St. Anthony of Padua Fraternity, Gulfport


[image: ][image: ]A Rite of Admission Ceremony was held for Maria Elena Sisco on January 20, 2024 at Most Holy Name of Jesus Church in Gulfport, FL. Mark Banschbach, OFS, our Family Councilor, served as the Spiritual Assistant/Celebrant. Our Minister, Jim Gillis, OFS led the Rite of Admission. Maria Halloran, OFS is our Formation Director, and Judy Born, OFS is on the formation team and helped with Maria Elena's formation.






At our Gatherings we assembled Blessing Bags for the homeless with items donated
by our fraternity members.





[image: ]At our April Gathering we began the Hagios Gospel of Matthew Scripture Study on the Beatitudes and St. Francis of Assisi. Table Leaders Kristen Noakes-Fry, OFS, Kathleen Gerber, OFS and Maria Halloran, OFS led us as we looked up supporting Bible passages about the "poor in spirit" and the "kingdom of heaven" and then discussed how Francis' life reflected his positive and joyful interpretation of poor in sprit. We studied how this was reflected in the Rule. We also discussed how as Secular Franciscans we define "poor in spirit", and what we need to do, to become poorer in spirit by followed St. Francis' footsteps.

[image: 6 people seated at a round table 2 men and 4 ladies. in a discussion ]

Our Fraternity worked with Marian World Mission Fatima of Asia to help organize a Holy Rosary for World Peace and Conversion. The Rosary was prayed in five languages: Italian, Vietnamese, Tagalong, English, and Sister Lucia Brady of the Sisters of St. Clare in Largo led the Gaelic decade. Our Minister, Jim Gillis, OFS, Vice- Minister Judy Born, OFS and fraternity confrere Sylvia Gonzales, OFS are pictured with Sr. Lucia in front of a statue of Our Lady of Manaoag.

[image: ]
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